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Th e very ess  ence of  
leadership is that 
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Mission:  We  Serve, Educate and Lead

President’s Introduction Letter

Dear Member:

It is my pleasure to present the 2009-2011 Strategic Direction for the Washington 
Fire Chiefs to our members, associates and partners.

This comprehensive vision was developed with input from the Washington Fire Chiefs 
Board of Directors, Chairs from each Section, Emergency Management Division, State 
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attorney Rick Gross facilitating the planning process. 

The planning retreat was made possible through contributions made by the following WFC Partners:  Emergency 
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mission and established four goals, which have been carefully implemented through the hard work of many 
individuals, each of whom shouldered a small part of the vision and made it a reality.  We thank the individuals 
and small groups who volunteered their time to the Washington Fire Chiefs and contributed to our collective 
success.  Much has been accomplished in the past three years, and as a result, we are now able to move our 
vision forward to achieve even more challenging objectives. 
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its strength from the fellowship and mutual assistance of our members, we want to put your abilities and 
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mission: We Serve, Educate and Lead.  

I look forward to all of the success that WFC’s members are capable of achieving. When we hear from our 
members that our legislative work made a positive impact on their local operation, we have served. When we 
see our members participating in our professional development opportunities, we have educated. When we hear 
	�����	��
��
�	���
��
����%��	�����#�)���������
�����
������������������
��
����	
������������'
��
	�����
����
led. 

�����
�	��	������%��	
����
������	����������
����	���������	
���������������	���/��3
�	�%������	��
��
framework – now we all must DO the rest. 

Thank you, 

Chief Wayne Senter
President
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Mission

We Serve, Educate and Lead

Values
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Framework
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our Strategic Goals

goal i
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goal ii
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goal iii

�;�����%����%�������������������������	�������������	

goal iv

 Develop and implement an effective business strategy
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Mission:  We  Serve, Educate and Lead

Goal I:  Be the leading organization for fire service issues

� �/����@�������������	���������	������<��	�������������	/
  1.  Publish legislative reports on a timely basis.
  2.  The Legislative Committee meets with stakeholders in a non-partisan manner   
� � ���������������%������#������	��������		��	/
  3.  Distribute the “Who’s What in Washington” resource book.
  4.  Develop a succession plan for Legislative Committee and lobbyists.
  5.  Develop an effective transition plan for the Washington Fire Chiefs Executive   
       Board and staff.
  6.  Investigate the possibility of holding two Fire Ops 101 events each year.

 B.  Provide peer resources to assess issues and offer solutions for departments requesting   
      and/or needing assistance.
  1.  Continue to develop programs (i.e., “No Secrets”) for departments that may not   
       have the resources or experience to deal with priority issues. 
� � 4/���������#����������

���	�%%��������)�������������	
�%	����
��������������)����������
       chiefs. 
   a.  Identify issues and needs through these relationships and incorporate those   
        subjects into the annual conference educational agenda.
� � � )/���������������	�
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�����	�������)�	����������	�����������������
������� �
        discussions.
   c.  Connect outside the classroom and meetings in a way that is timely,
� � � �������	%��	���������
��%
��/�����	��������������
��
	�������
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� � � ������������#������������
��
���		��������/
  3.  Encourage organizational planning to lead towards departmental accreditation.
� � � �/���������#��������������������<����
����%���������
��������������/
   b.  Sponsor workshops held in Washington.  
� � � �/��'�������%%���������	�
�����	
��������������%�������	���������%��	
������ �
             stones that lead towards accreditation (Standard of Response Coverage,      
� � � ������&*�8Z[=�����%������������"/
� � � �/��*������������������%�	����#�
����&*�8Z[=���%���������������	�	����
���� �
        departments statewide have access for contrast/comparison purposes.
  4.  Create a welcoming environment for social diversity in Washington.

 C.  Communicate Mission/Vision/Values.
  1.  Seek opportunities to demonstrate our mission, vision and values.
  2.  Market the WFC Code of Ethics.
   a. Bring it to life with examples at conferences, workshops, Board 
�����������������������������������������	��'����#��		��������������������	����/���

 D.  Provide meaningful and valued member services.
  1.  Members Resources
   a.  Demonstrate the tangible value of membership.
   3
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   b.  Improve and market our WFC Document Library / Video Library and other   
        web resources.
  2.  Leadership Investment
   a.  Provide new Section and Board leadership training on resources, 
        communication and proactive tools for success.  
� � � )/���

���������������
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��'����#����	�����	��		��������	/��
   c.  Market our services through outreach programs that focus on service and   
        the exchange of the information.
� � � �/��!�%
�	�H���
����%���������
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����������������
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        staff.  
� � � �/��]����H��$��������A���	��	������������#��������'����#����	�����	��		��������	�� �
        and Section leaders.

 

Goal II:  Build collaborative alliances with organizations that 

impact the fire service

� �/����'�������	
�%���������������������
���������������^��������������	����������������
      service issues.

� */�����������		����������)��	��	�%�����
��
����'�����/
  1.  Strengthen vendor alliances.
  2.  Facilitate vendor involvement and integrate them in a meaningful way into our   
       organization.
  3.  Utilize Vendor Committee and our business plan as a method to communicate and   
       coordinate vendor activities, interests and involvement.   
� � `/���������#�	��<��������#�)����������������	����	������
����������������������/

 C.  Maintain a resource directory of entities with which the WFC considers key to its success.   
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Goal III:  Develop competent and confident fire service leaders

� �/������������#����)�������
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      professional development process.  
� � 8/��]����H���
������������
�����	�����������
������	������	��	�������	�
������������
��
       material out to the membership in a practical way. 
� � 4/����������'
��
�������
������;�	����������'��;"����<�����/
� � {/��!����������������%�������	�����������H��'��;��	������
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� � `/��!��������������H�������
��
���
������;�����%�����&���)��<���;&"����
       National Professional Development Model (NPDM).
� � [/����������������������������	��
����
��
����������������	
��	��
�����������	��
���/
  6.  Promote a training path from entry level positions through Fire Chief level.
� � Z/���������������<����
����������������	�)������������		��������������
�������������������
       Policy Board (FPPB).  
� � }/��!�	��������%�	�����	����
����
���������%����������%��������������	�%%�����
����
       clear and achievable path for professional development.

 B.  Package essential knowledge and skills training for current and existing members. 
� � 8/����%%�����
���

���	��
��
���������	������
�������	�����
���������#��
����������
���
       current and future leaders.
  2.  Identify and provide training opportunities based on the departments community   
       risk, level of development and available resources.  
  3.  Provide mentorship for new members and newly promoted members through our   
       regional liaisons, section leaders and Board members. 
  4.  Coordinate training activities with the training section and the FPPB training 
       committee.
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Goal IV:  Develop and implement an effective business strategy

� �/��������
#��������%�������
��������������������	�����	/
  1.  Create a revenue stream for the WFC through positive business partnerships such   
       as contractual relationships with vendors.  
  2.  Consider methods to streamline our vendor show by creating one premier 
       opportunity.
� � {/��������
#�	
�����������	�	����
�������	�����������#	����	�%%�����
��/
� � `/��'����������'
��
	��������'��
����������
���
������������	����������*�����
       meetings, a larger vendor show, and other state chiefs associations, etc.  

 B.  Reserve funds
  1.  Set a reasonable goal to build reserves such as 6 months operating expenses. 

 C.  Maintain and enhance the association structure.
  1.  Support the education and planning committee.
� � 4/���������#�	��<�������������
�������
�	�����������
�������������%������� 
       committee to create synergy between the groups and to establish and meet the   
� ������ ������������������������)~������	��
��
���		��������/�
� � {/�����������������
�������������	
�%	����
��
��'����#������'
��
	��		��������	/
� � `/��&�������������������������
��
��'����#����	�����	/
  5.  Empower and strengthen our Sections with shared goals.
� � =/�����������	������	��	�����������������
������	��
��
������	������/�
 
 D.  Review and revise the WFC Strategic Plan every three years.
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WFC  Sections - Vision and Goals

Emergency Medical Services

Vision Statement:  
� 3��%�������������������@�����������
��
�������
�!��/

Goals: 
� 8/��!	��)��	
�����%��	���������������<��
������	�������)�	���!���������	��
����
�����
��	����/��
� ������*�����������<����
������	�������������	���
������<�����
�����
���/"
� 4/��;�����%������������������

�������)�7�������������������������	�	#	�������
������	��������
      EMS leaders. (Become one voice.)
 3.  Develop and maintain a communications conduit with other stakeholders.
� `/��&������	��<�
�����	�����
���������������
#�����	������%%���������	����)�56"/
� [/��3��)���
���������
������	�������������	
�%����!����		��	/

Fire Apparatus and Equipment Mechanics

Vision Statement:  
 Educate and train vehicle maintenance professionals providing credibility, reliability and cost  
� �
�������#/��!����������������������
�����%��
�		�����
����
�����������������������	%��	�)���� �
 approach to equipment maintenance.)

Goals: 
 1.  To provide the opportunity for every maintenance professional to achieve EVT 
� ������������������	/
 2.  To be recognized regionally for improving the quality of emergency vehicle service and   
      repair.  
 3.  To advance the education, training and experience of all vehicle maintenance 
      professionals.

Information Technology

Vision Statement:  
 Utilize technology at every opportunity at the state and local level. 

Goals:
 1.  To enhance and improve communications.
 2.  To best utilize our members’ time.
� {/��3��������	�������������������������%���	/
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Hazardous Materials and Special Operations

Vision Statement:  
� 3
��&�H���������%�������%�������	��������������%������������������|�����#����������� 
� ������	
�%�������@�����������������#���	%�����	/

Goals: 
 1.  Provide innovative training through quality instructors at our annual conference and 
      regional training.
� 4/����@����������	�����������	�������	�������%����������	�����������������������/
 3.  Through diverse leadership, we will train tomorrow’s leaders today.
� `/��'������������	�
����
��������%��
�		��������	%��	�/
 5.  Strive to share our successes and lessons (best practices) learned with other Sections of   
      the WFC.

Fire Administrative Support

Vision Statement:  
 To educate and communicate with all members of our section so they may provide    
� �^��%�������	�����������	�%%��������
��������	�
�������	��
��
��������	�������������H�����/

Goals: 
 1.  Develop a relationship with each WFC Section to determine their support needs.
 2.  Develop and provide educational opportunities to our members that meet the needs   
� ������
��
��
�������	��������������(�����8/
 3.  Provide networking and communication opportunities in a creative, innovative    
      atmosphere.
 4.  Export the request for information (RFI) concept to the WFC Sections.
 5.  Market the value of the Section to individual chiefs and support staff throughout the   
      state in order to increase membership.

Public Fire Education – Community Outreach Specialists

Vision Statement:  
� ��������������		��!^������	
�$�	</

Goals:
 1.  Serve - internal and external.
 2.  Educate – internal and external.
 3.  Unify public educators and provide leadership.
� `/������������������������
����������	����	�����
������	������/
 5.  Promote public relations – area of growth. 8
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Fire Training and Safety Officers

Vision Statement: 
 We will be leaders in training, education and safety.

Goals:
 1.  Meet with the other Section leadership groups on an annual basis to partner on program   
               delivery with the goal of combining efforts, using dollars more wisely and marketing the   
      programs the Sections have to offer.
 2.  Identify the programs and target customers on an annual basis, by no later than 9 months  
      prior to conference in establishment of the training delivery for the upcoming year.
 3.  Establish communications and explore collaboration with organizations. Federal, State,   
          Regional, County, and local emergency services agencies in providing training, 
      education, and safety by January 2010.
 4.  Develop and implement an effective business strategy-to be completed by May 2009. The   
           strategy is to be modeled after the WFC business plan.
 5.  To provide for succession planning for the Board of Directors
  a.  Maintain regional representation on the Board.
  b.  Encourage diverse department size representation on the Board.

Fire Officers

Vision Statement:  
� *�������
����%�
�������%������������������������	�������������	/

Goals:
 1.  Recruit Section members statewide from diverse ranks.
� 4/��'����)���������
���
����������	����������	�������������H�����	���	����������������������� �
      quality development opportunities.
 3.  Develop a meaningful return on investment for Section members.
 4.  Transition from tactical level thinking to strategic thinking.
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Washington State Association of Fire Marshals

Vision Statement:   
� ���	
����)���
����	�����
��
����	
��������������		����������
���������	
��	����)���
��� �
� �������H��������������%��������������%����������������
��	�
��#��

���	/

Goals:
 1.  Maintain an effective communication network for our membership.
 2.  Involve our membership in all levels of the organization.
� {/��������
#��������%��������������)���������%������	
�%	����
��������%��
�		���	/
 4.  Secure stable funding sources.
 5.  Provide professional development opportunities for the membership.
 6.  Facilitate national and state code development and interpretation.
� Z/����������
����
�����������%��������������������
��
���		���������	�	������������<�%���/
 8.  Cooperate in the Legislative process with the Washington Fire Chiefs and other   
      partners.
 9.  Support Residential Fire Sprinklers in all dwellings.
        10.  Support the Statewide Prevention Plan.
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Brian Schaeffer, Position No. 4
Spokane FD
44 W Riverside
�%�<��������66458758}6
�
�����[567=4[7Z555
�����=4[7Z5{6
!������)	�
��

���	%�<�������/���

Thomas O’Donohue, Position No. 5
Poulsbo FD
911 NE Liberty Rd
����	)������6}{Z5
�
�����{=57ZZ67{66Z
�����ZZ67`=6Z
!������������
���%���	)�����/���

Don Bivins,  Position No. 6
Vancouver FD
Z885��!�={�����
��������������6}==8
�
�����{=57Z{[7}Z}8
�����}647`}58
Email: don.bivins@ci.vancouver.wa.us

;����A���������	��������/�Z
Cowlitz 2 Fire & Rescue
Z58��������
?��	������6}=4=
�
������{=57[Z[7=4}=
�����[Z}7[445
Email: dave.lafave@c2fr.org

Terry Thomas, Position No. 8
Walla Walla FD
455���84�
����
����������������66{=4
�
�����[567[4Z7``46
�����[4Z7{Z=[
Email: tthomas@ci.walla-walla.wa.us 

Board of Directors

Wayne Senter, President
So Kitsap Fire & Rescue
86Z`�������	��;���!
��������
���������6}{==
�
�����{=57}Z874`88
�����}6[768[4
Email: wsenter@skfr.org

���'
���
����������	�����
South King Fire & Rescue
{8=8Z78�������
����������#�����6}55{
�
�����4[{76`=7Z4[}
�����[467Z45`
!�����������/�
���
�	���
<�������/���

Past President
Vacant in Memory of Chief Packer

Jeff Jensen, Position No. 1
Tacoma FD
901 Fawcett
3�����������6}`54
�
�����4[{7[687[Z6}
�����[687[Z`=
Email: jjensen@ci.tacoma.wa.us

Murray Gordon, Position No. 2 
Everett FD
4}88���<�	����
!�����������6}458
�
�����`4[74[Z7}855
�����4[Z7}8{6
Email: mgordon@ci.everett.wa.us 

John Sinclair, Position No. 3
Kittitas Valley Fire & Rescue
4545���������&�#
!����	)��������6}64=
�
�����[5676{{7Z4{[
�����6{{7Z4{{
Email: sinclairj@kvfr.org 
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Jim Broman, Western State Vice President
A���#������;�	�������{
1231 Franz St SE
A���#�����6}[5{
Phone: 360-528-2301
�����`6874}5=
!������~)����������#���/���

(����$����	��!^7�
��������������	�����
Email: grogers@skfr.org

������������!^7�
�����!�;�;�������
Email: jmullen@emd.wa.gov

��<��������<��!^7�
�������� 
��������������	
���	��
���
Email: mike.matlick@wsp.wa.gov

Mike Brown, Executive Director 
���*�^�Z6=`
��#�%�������6}[5Z
Phone: 360-352-0161
�����[}=7[}=}
!��������<����	
����������
��
	/���
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�%%�����	�����!|��%�����'
���
Brian Fortner
Graham Fire & Rescue
85584�8}Z�
���/�!
��#����%�����6}{Z[
�
�����4[{7[`}74[Z8
!������)
����������
������/���
Liasion: Chief Dave LaFave

Emergency Medical Services Chair
Mark Correira
Edmonds Fire Department
848�[�
������
!�����	�����6}545
�
�����`4[7ZZ87548=
Email: correira@ci.edmonds.wa.us
Liasion:  

������
�����	�'
���
Gordie Olson
South King Fire & Rescue
{8=8Z�8	�������������

����������#�����6}55{
�
�����4[{76`=7Z4`Z
!������������/��	���	���
<�������/���
Liason: Chief Jim Broman

�����������	����������%%����'
���
Linda Larsen 
���
���	
�'����#������;�	�������4=�
[58�A���	������*�^�{Z=�
(����*�������6}4[8�
�
�����{=57Z6{78{{[�
!����������	���	������4=/���
Liason: Chief Jeff Jensen

Section Chairs

&�H�����	���������	������%�������%	�'
���
Ron Bowen
Deputy State Fire Marshal - WSP 
Washington State Patrol 
Fire Protection Bureau 
'�����{=57Z}6788{Z�
Email: ron.bowen@wsp.wa.gov 
Liason: Chief Murray Gordon

Information Technology Chair
Patrick Riley
(���&��)��������+����������
10222 Bujacich Rd NW
(���&��)������/��6}{{4
Phone: 253-851-3111
!������%������#�%���������/���
Liason: Chief Brian Schaeffer

Public Fire Educators Chair
Kendra Kay      
South King Fire & Rescue
{8=8Z�8	�������������

����������#�����6}55{
�
�����4[{76`=7Z4`Z
!������<�����/<�#�	���
<�������/���
Liason: Deputy Chief Thomas O’Donohue

�����3��������������
��#��
�����	�'
���
A��#��&�HH����
Sunnyside Fire Department 
513 S 8th St 
����#	��������6}6``�
�
�����[567}{Z7{666�
Email: lhazzard@ci.sunnyside.wa.us
Liaison: Chief Terry Thomas
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Strategic Direction 2009-2011

Duty  |  Knowledge  |  Honor  |  Selfless Service  |  Personal Courage  |  Integrity  |  Respect

���������$�������
�����������)#����	��������#���������������������#�$��<�(��		

Participant List

Wayne Senter
A��#��&�HH���
David Dodge
Steve Trackwell
Murray Gordon
Mark Correira
Dave LaFave
Kendra Kay
Vic Pennington
Brian VanCamp
Don Bivins

Bryan Pearson
Tom O’Donohue
Ron Bowen
Jim Broman
Dolores Mitchell
���'
���

Greg Rogers
?�����&�����
Linda Berner
TJ Nedrow
Ward Knable

Gordon Olson
Linda Larsen
A����A������)���
�
Yvette Dominiguez
Tim Clark
Rob Bradley
�
������&���
Terry Thomas
*�����&������#
Bruce Milsap
John Sinclair
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Mission:  We  Serve, Educate and Lead

Golf Club

Thank Our Sponsors!

MacIlvennie Associates, Inc.

PO Box 8629

Covington, WA 98042

Phone:  360-886-8928
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